Spanish Water Dog Club

Annual General Meeting

Minutes of the 16th Annual General Meeting

Held on Saturday 23rd March 2019

at Wymeswold Memorial Hall, Clay Street, Wymeswold, Leics, LE12 6TY.

Prior to the welcome Faye Allen stated that the Agenda was a day late being announced and asked if there were any objections. No objections were received.

1. WELCOME

The meeting opened at 11.30 am.
Faye Allen welcomed everyone to the meeting. 

She reminded everybody present that only fully paid up members can vote at the AGM and that rules must be followed. All members should abide by the rules including the committee.

Faye had heard recently at a meeting that Committee Members were absent 'because they have a life'.

She stated that a person voted onto the committee should attend meetings, if not, why are they on the committee.

Faye stated that only matters on the Agenda can be discussed.

2. APOLOGIES

Sheila Burditt, Jeff Horswell, Julia Jackson, Marika Fredrikson, Diane Philipson, Joy MIddleton, James Newton, Sue Underhill, Jenny Johnson, Frank Gilroy, Jeannine Vancraeyveld, Joan Hubbard, Glad Wiseman, Kylee Noad, Derek Dennington, Lynn Napier.
3. MINUTES FROM THE AGM 2018

An email was received from Kylee Noad which was read out.

Kylee requested that the minutes be amended to state that the Club has never asked for dates so as to avoid clashing with the Rescue dates.

It was however clarified that the Club does not put on events to avoid clashing with Rescue.

The minutes of the AGM 2018 were deemed accurate.

For: 16


Against: 0

Abstentions: 6

4. MATTERS ARISING

None

5. SWDC Acting CHAIRMAN’S REPORT
Pat welcomed those present and advised that as acting Chair she would limit her report to contain actions undertaken from the time of her remit in Office. Pat thanked Anthony Allen for his contribution and leadership of the Club as Chairman and a gift was given in recognition of his second term as Chairman.  “I have been Acting Chair for 3 months and in that time the committee and I have been sorting out a few outstanding jobs. The first was to get an overview of the minutes from the last three committee meetings up on the website as we promised last year. Second, was to address the electronic membership form and a less complicated joining process, we now have a pilot scheme to try and a PayPal account. We have a new stand for Discover Dogs which made it very easy for volunteers to build the booth and it was well liked and considered was very successful. We will be adding a Health Panel as required by the KC for the 2020 stand. My personal thanks must go to all the volunteers, children and new members that helped. In particular Maisie Dixon and her dog Florence, who sat on the floor with her dog speaking confidently to adults explaining what life with a SWD was like. We have added five additional categories to the Ambassador Awards this year, showcasing even more aspects of our versatile dogs. There has been a fantastic response with members engaging in the process, I have a booklet here for people to see all the members nominations. Winners have been selected by Faye Allen.Finally thanks to our Committee who have worked extremely hard again this year, despite being short of committee members, we have delivered our promises. We have worked on the AGM and here we are! I will leave Nigel now to present a fuller report of the past 12 months activities.” 
6. HONORARY SECRETARY'S REPORT

Once again time rolls on and it brings home how it is important to cherish all we have and do our best to make a positive impact on all we try to do. 

Firstly, I would like to thank Anthony Allen for all his efforts to steer us in the right direction through some very challenging times. Its never easy especially when you are involved with a breed that is not your own.

I think the time has come to reflect on things that have happened in the past and move on as a breed club with the breed on the top of everybody’s agenda. 

My committee and I are dedicated to putting the breed first and working in every way we can to benefit it all aspects of its amazing abilities. 

The breed is evolving and we as the official KC breed club have many obligations to for fill for the kennel Club and this does take a lot of time and effort by your committee. We would love to hold fun events all over the country but I’m afraid this is just not something we can physically deliver. More importantly we do not want to compete with SWD Rescue in any events they hold for raising funds to support the rescue dogs.

The committee have decided to restructure the way the club works and focus on delivering the following

1. Yearly Working Test leading to a Field Trial

2. Championship Show and Open Show.

3. Health.

4. TCAN and Spanish Working Tests and education.

5. Judges Education. 

6. Yearbook as part of the membership

7. Merchandise

8. Promote everything to do with the breed 

9. Run Discover Dogs Stands

10. Hold breed appreciation days.

This is a lot of work to do for a few and we would welcome help from people who would like to be part of a team with the sole interest of promoting and serving our breed in its best light.

To be involved you do not necessarily have to be on the committee you could help in many other different ways with a view to possibly joining the committee in the future.

If groups of SWD owners what to have training days, group walks and get togethers I urge you to let us know about them and we will promote your events via our website and mult-i media outlets. It would be nice to build relations with all SWD owners regardless of whether SWDC members and help unite the breed across the UK. 

I have heard comments that we are a showing club this I can assure you is not true. The breed is a working breed and this is something that is very close to my heart and also something our new Chairman Pat Booth feels very strongly about. 

I welcome Pat into her new role of which I’m sure you agree she totally deserves this fantastic opportunity. She like most of us lives and breathes the breed and I personally look forward to working with her and the rest of the committee in serving the breed, The Spanish Water Dog.

Pat wants to bring a new openness and fairness to the club and can listen to both sides of the story with an open mind and this can only benefit each and everyone of us within the breed. 

I would like to ask us all to make 2019 a year to remember for all the right reasons

Nigel Egginton.

Secretary, Spanish Water Dog Club.

7. HONORARY TREASURER'S REPORT
Acting Treasurers Report for Year 2018.

The annual accounts have again been prepared by Mr Murphy & Steve Thompson of Murphy Thompson LLP of Manchester.

Please can we turn to page 4 where we can see that the Club has achieved a turnover in 2018 of £5098 against a turnover of £8650 in 2017. But despite the decline in turnover we have showed a very small surplus of £113 year on year. 2017 Turnover was influenced by our 25th Year Celebrations. 

Please turn to page 5. 2018 displays a healthy balance sheet ending 2018 with clubs funds standing at £6709 showing a very small increase. I would like to also thank everyone for their generosity and support to the club.

Page 6. This shows the depreciation of fixed assets including boat equipment, PA system, Photo Equipment, Projector and Gas stoves the Club own. With year on year depreciation of stock, this has the same net worth of £71 using the straight-line method of accounting.

The Club has no Debtors for 2018.

Pages 7/8 - We can take a more detailed look into the income & expense of the club during 2018.

In 2018 our total income was £5098 against 2017 income of £8650 and as previously stated this difference was down to our 25th Celebration Year.

Membership fees are slightly down Year on Year and I would also like to point out that £50 of Breeders List membership is shown in general membership. In-general all income revenues are down Year on Year however a small increase is shown in Events/Training & Merchandise.

General Expense - Total expenses for the year 2018 were £4,854 as against £6,546 in 2017 once again the main expenses being Printing, Members Badges, Rosettes, Trophies & Judges Expenses. 

As in previous years some costs roll over due to funds not being cleared by year end.

Despite a reduction in turnover we have managed our expenses and have managed a surplus of £113.

22nd March 2019 our Bank Balance is £6,315.10

It remains for me to thank the committee for all the efforts they put in to support the finances of the club and their ongoing prudence in housekeeping. I would personally like to thank Pat for all her help & guidance in helping me in my role as Acting Treasurer. 

And on this note on behalf of the SWD Club I would like to present Pat with a small token of thanks for all her hard work over the last 10 years as treasurer and all other the activities she supports the Club with. Enjoy!!

Any questions.
7(i) Approval of the Accounts:

    Proposed: Pat Booth

     For: 20

Against: 0

Abstentions: 0

7(ii) Annual Subscriptions

        There was no amendment to the annual subscription. 


7(iii) Appointment of Auditor for 2020

        It was agreed to stay with the current Auditors Murphy Thompson LLP

        Proposed: Pat Booth          Seconded: Nigel Walker

        For: 19

Against: 0

Abstentions: 1

8. CHANGES TO THE STRUCTURE OF THE COMMITTEE

There was much discussion regarding the removal of the role of a Membership Secretary due to the newly created online joining structure.

The Committee were concerned regarding names and addresses remaining confidential.

The Hon. Secretary will maintain all names and addresses of members.

When payment for a new member or member renewal is made online it is collated by web admin and passed to the Treasurer and Hon. Secretary.

There then followed discussion regarding welcome packs for new members, should everything be sent by email? Some people present wanted new members to receive a welcome pack by post. Perhaps an automated response when new members pay online.  
Should any problems occur they need to go to the Hon. Secretary. If they can't be resolved the matter is referred to the Chair. Pat Booth stated that we should try this for a year and if not efficient the Club will reinstate the position of Membership Secretary.

For: 8

Against: 5

Abstentions: 8


CARRIED

9. SWD RULES AND REGULATIONS: Proposed Amendments

Rule 3 sections B) D) E) F) G) H*

The word 'or' was removed from the proposed amendment:

To: "elected by postal ballot and electronic voting system ......

Proposed: Pat Booth


Seconded: Sue Nicholls-Ward

For: 21


Against: 0

Abstentions: 0

Rule 3 H*

The word 'or' was removed from the proposed amendment:

To: All postal and electronic voting system ballot(s) ......

Proposed: Pat Booth


Seconded: Sue Nicholls-Ward

For: 21


Against: 0

Abstentions:  0

10. Rule 3A Members

The wording of the proposal was changed to:

The Club shall have an unlimited number of members.

A complete list of members and their addresses will be maintained by the Hon. Secretary and shall be available for inspection by the Kennel Club upon request.

Proposed: Pat Booth


Seconded: Fiona Donaldson

For: 22


Against: 0

Abstentions:  0

Rule 5 Section 1 - WITHDRAWN

Rule 5 Election of Members

The wording of the proposal was changed to:

Candidates for membership of the Club shall be accepted by the Hon. Secretary on receipt of a signed membership form and payment.

Proposed: Sue Nicholls-Ward


Seconded: Fiona Donaldson

For: 14


Against: 3

Abstentions: 6

10.8 CODE OF ETHICS Proposed Changes

Club Members

Changed to: Will ensure that their dogs are microchipped, wear properly tagged collars and will be kept leashed or under effective control when away from home.  
For: 22


Against: 0

Abstentions: 0

11. HEALTH PROPOSED RULE CHANGES: 25 

25) (a) (i) 

Changed to: All dogs and bitches used for breeding must have been eye tested preferably under the BVA//KC/ISDC or ECVO* Eye Examination Scheme, although other countries certified schemes would be acceptable. 

25) (a) (ii)  

Changed to: Goniodysgenesis Testing /Primary Glaucoma as per Schedule A on the BVA criteria Having had a gonioscopy test to determine ‘Clinically Unaffected’ or ‘Clinically affected’ 
(iii) PRA Testing 

(iv)The annual eye test hereditary conditions and other changes in the eye must still be carried out annually.  

v) All dogs of 8 years and older that have been bred from should also be re-examined under the Eye Scheme in order to identify later onset inherited eye disease and to gather longitudinal information. (as recommended by BVA)  

(vi) CHG Testing* Identification DNA Testing for CHG is encouraged by the SWD Club as a positive way forward to ultimately eliminating this disease in the breed and is a strong recommendation. Identification may also be achieved by hereditary status. 

(vii) NAD Testing* Identification DNA Testing for NAD is encouraged by the SWD Club as a positive way forward to ultimately eliminating this disease in the breed and is a strong recommendation. Identification may also be achieved by hereditary status. Dogs who are tested for CHG and NAD will be recorded as – Clear, Carriers, or Affected. Please note that being a Carrier or Affected does not preclude a dog from being bred from but does mean the breeder should use a clear dog as a mate. 

The reason that we recommend owners/breeders take part in testing is to check their dog’s status for known simple inherited disorders. This way, as a breed, we can steer away from known inherited diseases before the dogs are bred from. Testing all potential breeding dogs, where relevant, allows breeders to determine the chance a dog may pass a disease-causing gene on to it offspring.
Proposed: Joy Middleton


Seconded: Pat Booth 

For: 22


Against: 0

Abstentions: 0

12. CODE OF ETHICS New Rule 37

Proposal was changed from: Officers and Committee Members whilst in office should be conscious......
To: All Club Members should be conscious that their actions and reactions are under scrutiny by our members and other clubs.
Robin Walker agreed to the change and stated Kylee Noad would find this acceptable.

Proposed: Pat Booth



Seconded: Jenny Abrahams

For: 22


Against: 0

Abstentions: 0

13. Election of Chairman, Hon. Treasurer and Committee Members

Chairman - Pat Booth

For: 20


Against: 0

Abstentions: 2

Hon. Treasurer - Nigel Walker

For: 22


Against: 0

Abstentions: 0

Committee Member - Natalie Spencer

For: 12


Against: 3

Abstentions: 4

There are 2 positions vacant for 3 year terms and 1 position vacant for a 2 year term.
14. A.O.B.

This was withdrawn by Mr and Mrs Walker.

The meeting closed at 3.10 pm.

Following the AGM there was a presentation of the Ambassador Awards. 

